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CAPTION HEADING:
RESOLUTION
Resolution No. 2389

Approving the El Corazon de San Luis: Cultural & Economic Revitalization Plan:
repealing and conflicting provizions; and providing for severability.



OFFICE OF THE
MAYOR
CITY OF SAN LUIS

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF SAN
LUIS, ARIZONA APPROVING THE EL CORAZON DE SAN LUIS: CULTURAL
& ECONOMIC REVITALIZATION PLAN; REPEALING CONFLICTING
PROVISIONS; AND PROVIDING FOR SEVERABILITY.

WHEREAS, the City of San Luis seeks to strengthen community identity and economic
vitality by enhancing the built environment of the downtown core through public art,
placemaking, and targeted revitalization efforts that reflect local culture and shared
border heritage; and

WHEREAS, the El Corazon de San Luis: Cultural & Economic Revitalization Plan was
developed as a strategy to revitalize the historic core through two integrated
components: (1) community revitalization through historic preservation and adaptive
reuse, and (2) public art and placemaking through a defined vision, policy framework,
and implementation approach; and

WHEREAS, the Plan establishes a public art and placemaking vision in which public art
serves as a vibrant reflection of local cultures, celebrates Hispanic and agricultural
heritage, embodies the shared spirit of the United States and Mexico, and fosters pride
and a welcoming public realm; and

WHEREAS, the Plan identifies actionable strategies to leverage public art and
placemaking to enhance local identity, strengthen gathering spaces, stimulate economic
development, and create more welcoming, walkable, and vibrant cityscape; and

WHEREAS, the Plan recognizes that implementing the community’s public art vision
requires sustainable funding and recommends a multi-pronged approach including
grant-seeking, partnerships, and near-term investment to establish and launch a
municipal public art program;

NOW, THERFORE BE IT RESOLVED by the Mayor and City Council of the City of San
Luis, Arizona:

Section 1: The Mayor and City Council hereby approve and adopt the E/ Corazén de
San Luis: Cultural & Economic Revitalization Plan as a guiding policy document for the
planning, development, and implementation of public art, placemaking, historic



preservation, adaptive reuse, and revitalization initiatives within the City's downtown
core.

Section 2: City staff are authorized and directed to use the Plan to pursue grants,
external funding sources, and partnerships that advance public art and placemaking
projects, including the establishment of a sustainable public art program and
implementation of public art projects and typologies recommended in the Plan,
alongside complementary revitalization and preservation activities.

Section 3: If a conflict arises between the provisions of this Resolution and any other
ordinance, resolution, order, regulation, or policy of the City of San Luis, the conflicting
provisions are amended, superseded, and replaced, and this Resolution shall govern.

Section 4: If any section, subsection, paragraph, sentence, clause, phrase, or portion of
this Resolution is held to be invalid or unconstitutional by the final decision of any court
of competent jurisdiction or controlling legislation, such decision or law shall not affect the
validity of the remaining portion of this Resolution.

Section 5: The City officers and employees are authorized and directed to perform all
acts necessary or desirable to give effect to this Resolution.

PASSED, ADOPTED, and APPROVED b the Mayor and City Council of the City of
San Luis, Yuma County, Arizona, this _ /4" day of January 2026.

City of San Luis, Arizona

Nieves Riedel, Mayor

ATTEST: APPROVED AS TO FORM:
Qymat, e, K NJ( Magon Mai]
Sonia Cornelio, City Clerk rlon Macuil, City Attorney

Resolution No. 2389
Page 2 of 2
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— LETTERS OF SUPPORT

I'am truly excited and honored to introduce the San Luis Historic Survey & Public Art Plan, a pivotal step
In preserving the heart and soul of our community for generations to come. As Vice Chair of the Economic
Development Commission, I've seen firsthand how deeply rooted San Luis is in its history, and how vital it
is that we protect and celebrate the stories that have shaped our city’s unigue identity.
This initiative is not just about cataloging historic buildings or envisioning public art installations: it’s
about building a sense of pride and belonging for everyone who calls San Luis home. By documenting our
community’s historic resources and creating a vision for public art, we're taking an important step toward a
future that is more connected, vibrant, and sustainable.

The collaboration between the City of San Luis, Designing Local, and countless community members has
been nothing short of inspiring. From the passionate conversations during public surveys to the invaluable
contributions. This project stands as a testament to the power of community-driven action. Together, we
are laying the foundation for a future where history and culture are not only celebrated but also woven
into the daily life of our city. It's a place where future generations can walk through San Luis and feel the
richness of our shared heritage.

I'm incredibly proud of what we've accomplished so far,and | look forward to seeing how these efforts

continue to grow. This project isn't just for us; it's for those who will inherit our city and its stories lone
! proj

after we are gone. With every step we take, we're ensuring that San Luis remains a place where culture,
history, and community thrive together, side by side.

Thank you to everyone involved in this important work. Together, we are shaping the future of San Luis.
y

and | couldn’t be more excited about what’s to come

C
Sincerely,

| mkpmlw

Salma Pasillas, Vice-Chair of the Economic Development Commission
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CHAPTER O1 | PROJECT INTRODUCTION

Project Introduction
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Project Approach

CHAPTER 01 | PROJECT INTRODUCTION

Through the foundation of community engagement, stakeholder input, best practices, and actionable items, this plan will assist the City of San Luis in
creating an authentic destination through preservation, revitalization, and public art.

01

Community Engagement &
Stakeholder Input

The engagement efforts, between community
engagement and reaching out for stakeholder
input, were instrumental in developing the
overall plan including the vision and priorities
for placemaking, public art, and revitalization
The team was also able to gain some
perspective of what the community considers
historic and culturally significant. Engagement
efforts included a large-scale community
survey, in-person participation at "Arte en la
Calle] and one-on-one conversations with
community stakeholders.

02

Best Practices

By examining best practices in preservation,
community revitalization, public art, and
placemaking in similar communities around
the country, the team is able to ensure that
this plan can be successfully implemented
in San Luis, creating an even more vibrant
community.

11

03

Actionable Items

Focusing on actionable projects was a key
perspective of the team. By focusing on
recommendations of impactful projects that
promote revitalization through public art,
placemaking, and historic preservation, this
plan ensures that the City has the tools it
needs to create an authentic, vibrant, thriving
destination that goes far beyond the Port of
Entry.
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Key Components of this Plan

By utilizing the feedback from the community engagement efforts

and nationwide best practices, this plan has determined action items
centered around two key components: Community Revitalization and
Public Art. Both of these components were inspired by the historic
context of the City and community engagement conducted in early
2025. The recommendations for Community Revitalization for San Luis
are driven by historic preservation tools and adaptive reuse, and how
these ventures can be funded. These recommendations are inspired

by the existing built environment in the City as determined through a
preliminary historic resource survey. The recommendations for Public Art
in San Luis are driven by stakeholder engagement and best practices at
the regional level, outlining approaches and projects that are best suited
to the City of San Luis that honors both the history and the values of the
community.

13
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CHAPTER 02 | HISTORIC CONTEXT

Historic Narrative

San Luis: A Border Town'’s Rich History
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Farm Workers: The Agricultural Engine of

San Luis

Ihe fertile soil of San Luis and the surrounding Yuma

result of the Colorado River, which flows to the west Annually, the river’s

floods deposited rich soil and minerals into the floodp

ideal cor

County is a direct

lains, creating

ditions for agriculture. After the river was dammed in the early

1900s, canals were built to efficiently route water to the agricultural

Agriculture has since become the dominant industry in the region,

generating about $2.3 billion annually. This area now

),

incredible 90% of all winter leafy greens to the Unitec

cauliflower, broccol

Canada. Over 150 different crops are grown year-round, i

supplies an

| States and

ile, root vegetables, wheat, cotton, Medjool dates

watermelons, cantaloupes, and lemons, among many others

A large group of the labor force that grows and harves

1S these crops are

seasonal and migrant labor workers that cross the border at the San

Luis Port of Entry from Mexico to come work in the fields. M

¢ the fields from November throuagh April

workers

y of these

able to come into

the US to work through H-2A visas, green cards, or dual citizenship. It

s estimated that anywhere from 8-10,000 workers cross the borders

to work between the months of November to April,an

d make up

approximately 25% of the farmworkers that work in Yumna County

luding lettuce,
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CHAPTER

Chavez’'s work with the CS50 focused on voter registration, housing

discrimination, civil rights, and police brutality. With the UFW, he
championed fair wages, adequate living conditions, and access to medical

protection for farmworkers. These organizations employed poycotts

strikes, marches, and fasts to advance their cause.

While much of Cesar Chavez's work took place in California, Arizona
was also deeply involved. The UFW opened a field office in San Luis in
the 1970s, leading to annual melaon strikes. In 1972, Chavez undertook
a 24-day fast in Phoenix in response to the anti-union Farm Bureau
bill passed that year. Dolores Huerta, a New Mexico native, and co

founder and vice-president of the UFW, also played a crucial role in the

movement

On April 21,1993, Cesar Chavez made his final journey to Yuma to testify

for two days against a lawsuit filed by the lettuce industry giant, Bruce
Church Company. After testifying, he drove to San Luis, to the home of his

friend and former farmwaorker, Dofla Maria Hau. Chavez and other UFW

Cesar Chavez & the UFW: A Legacy of
Activism to sl

leaders were staying at Hau’s hame, discussing the trial, before he went

2p around 10 PM. Tragically, he passed away in his sleep in the early
¥ | y f ¥

. - ; i oo hours of April 22,1993
Cesar Chavez, born near Yuma, Arizona, on March 31,1927 experienced

the hardships of migrant farm work firsthand after his family moved
to California during the Great Depression. From a young age, he was
exposed to labor movement efforts before joining the Navy at 19.
I'hrough organizations like the Community Service Organization (CS0)
and the National Farm Workers Association (NFWA), later known as
the United Farm Waorkers Organizing Committee (UFW), Chavez and
other activists sought to improve working and living conditions for

Cesar Chavez's legacy as a champion for farmworkers in Arizona,
California, and beyond continues to thrive in San Luis. A visitor’s center
has been established to honor his life and mission, offering programs
that connect the struggles of past farm workers with today's labor
movements, and providing a space for education and reflection. Streets,
schools, and the cultural center in San Luis are named after him, and city

, e R offices close in observance of Cesar Chavez Day in March.
farmworkers through nonviolent methods ’
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Historic Timeline
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CHAPTER O3

ENGAGEMENT
REPORT

Community engagement for the EL Corazon de San Luis Plan took place between
late April 2025 and early June 2025. Several different methods of engagement were
leveraged to ensure broad outreach with as many community members as possible.

Engagement Methods:

» “Arte en la Calle” Engagement
«  Community Survey

» Stakeholder 1-on-1s
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“Arte en la Calle”
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Where would you like to see Public Art in
San Luis?

For this inquiry, participants were asked to place a sticker on a map of
the city to indicate where they'd like to see public art placed in San Luis.
Many of the stickers were placed near San Luis Community Park, Joe
Orduno Park and its adjacent buildings, and on Main Street.
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Where are the historic buildings
& areas in San Luis?
For this inquiry, participants were asked to place a
sticker on a map of Downtown San Luis to indicate
where they believe the historic buildings and areas of

downtown are located. The stickers were only placed
along Main Street,

This prompt was also found in the online community
survey ,and participants were asked to write-in
locations and buildings that they believed were historic.
These answers were put into a word cloud, placed on
the next page.
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Where are the historic buildings &
areas in San Luis?
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PREFERRED PUBLIC ART TYPOLOGIES - “ARTE EN LA CALLE”
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What types of Public Art would you like to
see more of?
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Community Survey

F'he community survey was open to the public online from April 24, 2025 until May 30, 2025. The survey was also available on paper for those who preferred it. The survey

was taken by 59 people online and 36 on paper. The results are summarized below

PREFERRED PUBLIC ART TYPOLOGIES - COMMUNITY SURVEY WHAT IMPACT SHOULD PUBLIC ART HAVE ON A COMMUNITY?
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Interactive Installations

Light Installations

ART TYPOLOGIES IMPACTS

What types of Public Art would you like to What impact should Public Art have in the
see more of? Community?

18 TOp responses were [he top responses were:

« Murals, with 52 votes + “Beautifying San Luis, with 54 votes

» Lighted Installations, with 52 votes * “"Honoring the History of San Luis; with 54 votes

» Functional Art, with 43 vote «,uml * “Encourages the People to Visit San Luis with 43 votes

= Architectural Elements, with 30 votes
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What is the first thing that
comes to mind when you
think of San Luis?

I'he most common answers for this question

rowth g schools
were eace g traffic .
« The border P G community people

» Agriculture

hispanic
o I port 9ateWay rural Rt bo rde r
» Growth friendship Innovation

desert . beautiful a " | t re
estivit .
Other answers include: ! expensive grlcu ntLSJ
« People quiet hot poor €V "
« Farm Workers oun ome
» Veggie Planting . CUItU re yfar?_n
. me Chavez me)ﬂ'CQn chavez park workers
« Tranquility entry bridge downtown )
. |Ha|n]::l(;, cesar food unattractive small
e main
= Friendship Park development

= Sister city across the border

» Community

» Port of Entry

» Young population

« Rural area

» The heat and climate

» Safety of the city

* New construction set away from the city
center

« Diverse political views

« Continuous growth

» (Calm environment
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What city have you visited, What Locations in San Luis
or that you know of, has a would be ideal for Public
noteable public art program?  Art?
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Stakeholder Engagement

Seven (7) members of the community were engaged in 30 minute one-on-on conversations with the planning consultants. Participants in these conversations included
residents, workers, commission members, town leaders, and local business owners. The following are some themes from these meetings

01 - Historic Buildings &
Events

Many of the discussions had about the historic
buildings and areas of San Luis largely
centered around Main Street, Urtuzuastegui
“U" Street, and the two buildings that center
around Cesar Chavez, his union movement, and
his death. The Port of Entry was also brought
up in discussions and how the relationship
between the United States and Mexico, and
the opening of the port, plays a large role in
the development and history of the City of San
Luis.

02 - Successes &
Challenges of Historic
Preservation &
Revitalization

Stakeholders believe that the community
would be open and receptive to proposed
historic preservation efforts as long as

the reasons for undertaking a project are
explained and thorough plans for project
execution are presented before a project
begins. It is hoped that any preservation
efforts would benefit the community by way
of economic improvements and increased
tourism. Concerns about funding for city-
wide projects as well as the funding for
rehabilitation projects were brought up, as
well as concerns that there will be varying
public opinions regarding any potential
projects.

03 - Values in Public Art

Stakeholders hope that any future public

art projects should reflect the local culture
(Hispanic and agricultural themes), family,
unity,and the relationship between the US
and Mexico. The hope is also that the art

will inspire reflection, pride, and inclusion
through murals, metalwork, and painted
benches. Stakeholders believe that education
and promotion are needed ta gain public
understanding and support.










CHAPTER 04

COMMUNITY
REVITALIZATION

Within this chapter are the methodology and research methods used to conduct a
preliminary historic survey as well as the results of the survey and recommendations
for future work. This survey is meant to act as a starting point for the City of San Luis to
plan future work to advance the community’s historic preservation goals.
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Survey Area Map
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Surveyed Properties

Address Cons;:tn:tion Resource Type Address Consl;:::tion Resource Type
503 N Main Street 1964 Retail 644 N Cesar Chavez St 1949 Mobile
522 N Main Street 1962 Retail 655 N Cesar Chavez St 1961 House
534 N Main Street 1962 Retail 656 N Cesar Chavez St 1945 Maobile
541 N Main Street 1963 Retail 667 N Cesar Chavez St 1952 Mobile
542 N Main Street 1959 Retail 673 N Cesar Chavez St 1974 House
588 N Main Street 1970 Retail 684 N Cesar Chavez St 1940 House
654 N Main Street 1969 Retail 707 N Cesar Chavez St 1940 House
661 N Main Street 1969 Retail 713 N Cesar Chavez St 1967 House
554 N William Brooks 1964 Retail 720 N Cesar Chavez St 1957 House
522 N Cesar Chavez 5t 1960 House 733 N Cesar Chavez St 1973 Mobile
532 N Cesar Chavez St 1973 House 738 N Cesar Chavez St 1960 Maobile
537 N Cesar Chavez St 1961 Professional 741 N Cesar Chavez St 1971 Event Space
543 N Cesar Chavez St 1972 - Mobile 746 N Cesar Chavez St 1972 House
610 N Cesar Chavez St 1972 House 772 N Cesar Chavez St 1975 House
617 N Cesar Chavez St 1974 Mobile 837 N Cesar Chavez St 1971 Mobile
618 N Cesar Chavez St 1971 House 859 N Cesar Chavez St 1975 Restaurant
643 N Cesar Chavez St 1972 House 508 N Archibald St 1973 Retail
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Address Cong;::tion Resource Type Address Cons[:;tt::tion Resource Type
552 N Archibald St 1967 House 840 E D St 1971 Restaurant
576 N Archibald St 1973 House 863 E D St 1971 Home
710 Urtuzuastegui St 1950 Retail 890 E D St 1965 Mobile
722 Urtuzuastegui St 1950 Retail 87SEE St 1974 Mobile
533 N 2nd Ave 1974 Mobile 612 N 4th Ave 1975 House
629 N 2nd Ave 1970 Professional 628 N 4th Ave 1973 House
643 N Znd Ave 1970 Retail 636 N 4th Ave 1974 House
655 N 2nd Ave 1971 Restaurant 648 N 4th Ave 1971 House
773 N 2nd Ave 1974 House 652 N 4th Ave 1974 House
823 N 2nd Ave 1950 House 658 N 4th Ave 1973 House
835 N 2nd Ave 1940 House 664 N 4th Ave 1972 House
847 N 2nd Ave 1967 Retail 676 N 4th Ave 1974 House
860 E B St 1974 House 683 N 4th Ave 1973 House
865 E B St 1971 House 700 N 4th Ave 1974 House
871EB St 1971 House 718 N 4th Ave 1974 House
879 E B St 1971 Restaurant 756 N 4th Ave 1972 House
859 ECSt 1974 House 844 N 4th Ave 1956 House
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Survey Results Summary

Within the survey boundary, 68 properties were found to be eligible for survey based on the 50 year minimum age requirement as set by the National Park Service and the
State Historic Preservation Office. The majority of these buildings were located on Main Street and North Cesar Chavez Street. The other eligible properties were located on
North 4th Avenue, North 2nd Street, Archibald Street, North William Brooks Street, Urtuzuastegui “U” Street, B Street, C Street, and D Street. 47 of the buildings are residential,
with 36 single family homes and 11 mobile homes. The other 21 buildings are primarily used for retail or restaurant services, with some professional businesses and one
event space. The commercial buildings are found primarily on N Main Street, Urtuzuastegui “U” Street and Archibald Street, closer to the Port of Entry, with six (6) others
located on N 2nd Avenue, B Street, and D Street.

Five (5) buildings were built in the 1940s. All five (5) of these properties are found in the residential portion of the surveyed area along North Cesar Chavez Street and N 2nd
Ave. Eight (8) buildings were built in the 1950s. Three (3) are residential properties along Cesar Chavez Street, and the other five (5) are commercial buildings found in the
commercial area of downtown. 13 buildings were built in the 1960s. Eight (8) of those buildings are found in the commercial area of downtown San Luis on Archibald and
Main Streets, and the remaining three (3) are found in the residential area surveyed along North Cesar Chavez Street. 42 buildings surveyed were built in the 1970s. Three (3)
of those buildings were built in the commercial area on Archibald and Main Streets, and the remaining 16 are found in the residential area of the project.

lhe prominent style of architecture in the project area is Vernacular with characteristics of Spanish Colonial Revival architecture. Features of Spanish Colonial Revival
architecture are low-pitched roofs finished with red tile and little to no eave

overhang, arches at the windows, doors and porches, walls finished with stucco, NUMBER OF BUILDINGS BY DECADE BUILT

and asymmetrical building plans. The buildings in the commercial area along

Main Street and "U” Street near the port of entry are examples of early-twentieth 50
century commercial buildings.

NUMBER OF BUILDINGS

O 1940s 1950s 1960s 1970s

DECADE BUILT

A GRAPH INDICATING NUMBER OF BUILDINGS BY THE DECADE THEY WERE BUILT, WITH
THE NUMBER OF BUILDINGS IN THE 1970S BEING THE MOST COMMON.

40
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This section outlines several community
revitalization tools that can enhance and
highlight the built environment in San Luis
broadly. These recommendations support the
City's goal of utilizing and advocating for the
existing building stock while still providing
opportunities for new development in the
community.




Adaptive Reuse as a
Development Strategy

One tool often utilized to revive an underutilized district or neighborhood is
adaptive reuse. Adaptive reuse is the practice of refurbishing and restoring
a historic building to be used in a way that it was not originally intended to
be used. On a small scale, this could be the conversion of a single dwelling
home into a medical office, a retail space, or even a coffee shop. On a larger
scale, this could be the conversion of an old warehouse space into a multi-
unit apartment building.

Benefits of Adaptive Reuse
Eco-Friendly Construction

There's a saying that goes, “The greenest building is the one already built”
By cutting back on the mining & transportation of new materials for
construction and reducing the number of demolitions to make room for new
buildings, whether they're sustainably designed or not, carbon emissions are
reduced. Reusing materials also cuts down on demolition waste that often
lessens the amount of materials that head to a landfill.

Revitalized Communities

By participating in adaptive reuse practices, communities have the chance
to revitalize their blighted areas and buildings. Through preserving historic
buildings, communities can retain their local character and identity while
creating new opportunities. These historic buildings, even after being
adapted into new use, have the opportunity to be a tangible example of the
priorities of preserving culture and history in the community. By investing
in structures that already exist,a community can create a distinct sense of
place while also investing in newer developments, continuous change, and
growth.

CHAPTER 04 | COMMUNITY REVITALIZATION
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Adaptive Reuse Case Studies

Roosevelt Row Arts District

V) =S N
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The Farish House

Songbird Cafe
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Facade Improvements
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More In Depth Survey and Property Evaluation

The survey conducted was a preliminary survey that identified potential
historic structures and historic districts. The only area of history that was
analyzed was the age of the buildings, identifying the buildings that
were built in the year 1975 or earlier. It was based on this information,
the local significance, and the clustering of these buildings that

preliminary structures and districts were identified. Additional evaluation

and documentation should be done to inventory any historic properties
in San Luis by using the State of Arizona’s Historic Property Inventory
Form, found HERE on the Arizona State Parks and Trails website. When
determining eligibility for a site or district to join a National, State,

or Local register, it is important to evaluate the building or district’s
significance and history integrity. More information on significance and
integrity evaluation can be found below.

Significance and Integrity

When surveying a historic building, another important aspect of the
survey is determining a building's historic significance and whether or
not the building retains any kind of historic integrity. Significance and
integrity often go hand-in-hand, as a building hoping to qualify for the
National Register of Historic Places must have historic significance that
falls under one or more criteria category, AND retain historic integrity to
convey that significance.

Significance
A building must be determined to be significant under one or more of
the four National Register Criteria, defined by the National Park Service,
to be eligible for inclusion on the National Register of Historic Places.
The Criteria cateqgories are;
« Criteria A: A property must be associated with one or more events
important in the defined historic context.
« Criteria B: A property must be associated with a person significant
to America's past.
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= Criteria C: A property must display distinctive characteristics in
its architecture or construction, be that related to artistic value or
being the work of a master.

« Criteria D: A property must have information that contributes to the
understanding of human history or pre-history.

There are other criteria that could be applicable in San Luis, such as
moved buildings, religious properties, cemeteries, and reconstructed
properties.

Integrity
Integrity, as defined by the National Park Service, is the ability of a
property to convey its significance. There are seven aspects used to
evaluate if a property has retained its historic integrity. A property that
retains its integrity will possess several of the aspects, though it is
sometimes a subjective judgment.
« Location: the place where the historic property is located was
constructed or where the historic event occurred
+ Design: the combination of elements that create the form, plan,
space, structure, and style of the property
« Setting: the physical environment of a historic property
« Materials: the physical elements that were combined or deposited
during a particular period of time and in a particular pattern or
configuration to form a historic property
= Workmanship: the physical evidence of the crafts of a particular
culture or people during any given period in history or pre-history
= Feeling: a property's expression of the aesthetic or historic sense of
a particular period of time
* Association: the direct link between an important historic event or
person and historic property



CHAPTER 04 | COMMUNITY REVITALIZATION

Local vs State vs National Designations

Buildings and districts with historic significance and integrity can be designated on the Federal, State, or Local historic register. This page breaks
down the differences between what being designated on these historic registers means for a property owner and the building. It is also worth noting
that Federal and State governments do not dictate local preservation policy. Despite the perception, decisions around development intensity or
maintaining existing character ultimately rest at the local level.

01 02 03
Federal State Local
« Designation through the National Park » Designation through Arizona State Parks » Designation through local historic
Service on the National Register of and Trails on the Arizona State Register preservation ordinances or zoning laws
Historic Places of Historic Places = Protects the historic character of a
+ Recognizes the historic significance + Managed by state registers, likely with district to maintain appearance and
« Provides some protection from federally the State Historic Preservation Office architectural integrity
funded projects « Eligible for state funding, grants, tax » Protects properties from incompatible

alterations to exteriors, demolition, and
incompatible new construction, as well
as requiring the work to be reviewed and

« Doesn’t restrict alterations or new credits, etc.
developments unless federal funds or « Meant to follow any state government
federal historic tax credits are being used actions, ordinances, policy, etc.

Eligible for Federal & State Historic Tax
Credits

Designation as a Historic District at the
Federal level can serve as a marketing
tool through branding and as a draw for
tourism,.
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approved by a local historic commission
through a local design review process
Some incentives and/or financial
assistance, if available, at the local level
Regulation of what property owners can
and cannot do based on the Secretary of
the Interior’s Standards for Rehabilitation
through Design Guidelines
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Historic District on Main Street

Del Sol

Based on the survey, a potential historic district could be identified
using the buildings in the commercial downtown area of San Luis,
bound by C Street to the north, North William Brooks Avenue to the east,
Urtuzuastegui "U" Street to the south, and Archibald Street to the west.
This area was primarily developed in the 1950s-early 70s, during the
population boom when San Luis really started to grow in population

26 buildings are within this boundary, and of those buildings, 10 would
be considered contributing within this period of significance:

« 710 and 722 Urtuzuastegui “U” Street

= 503,522,534,541,542, 588,654, and 661 Main Street

This district may be eligible under Criteria A: properties that are
associated with events that have made contributions to broad patterns
of our history. This area is a collection of buildings that signify the
beginning of commercial growth and development in San Luis as the city
became a proper township.

The buildings within this area along Urtuzuastegui “U” Street are two
vernacular rectangular commercial buildings with features similar to
those of false-front buildings. These buildings are one-story in height
with a flat roof, but the front facade has a parapet that extends above
the building’s roof line, giving it a false sense of being taller. The
parapets on these buildings feature signs advertising the businesses at

these locations the full height of the parapet. False-front commercial
LEGEND buildings have a lot of the same features as these two buildings,
CONSTRUCTION DATE s however, traditional false-front facades have front gable roofs, where
BB 1940 - 1949 these buildings do not.
Bl 1950 - 1959 Ma"”s
= 1:?8::3?5 " &‘?3 This area also features early-twentieth century commercial buildings
typical of the time period along Main Street. These buildings use lightes
materials, have flush and/or slightly recessed entrances, large glass
[ Proposed Distrct Boundary storefronts, and little to no ornamentation.
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Historic District on North Cesar
Chavez Street
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Individual Historic Nomination:
707 North Cesar Chavez Street
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Individual Historic Nomination:
741 North Cesar Chavez Street
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Funding Opportunities

01 - Historic Tax Credits

02 - Certified Local Government Grant



03 - Arizona Preservation
Foundation Jumpstart
Grant

This grant helps non-profit preservation
organizations “jumpstart” the historic
preservation efforts in their communities. This
grant can be applied for at any time and can
be applied for 2x per calendar year. This grant
provides funds up to $2,000. It could be used
to help kickstart a new non-profit organization
after formation or smaller restoration and
rehabilitation projects.

04 - Backing Historic Small
Restaurants Grant

The National Trust for Histaric Places

has partnered with American Express to
supply $50,000 in grant maoney to support
historic small restaurants. The owners

of these restaurants must apply for the
grant themselves, and the restaurant must
make a positive impact on the community,
contribute to the history and/or identity of the
surrounding community, have a compelling
historic or cultural significance narrative, tell
a story about cuisine and community, and

be disproportionately affected by economic
hardship. The aim of the grant is to help
business owners improve their businesses
and continue to positively contribute to their
community.
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05 - Arizona Department
of Environmental Quality
Brownfields Assistance
Grant

The Arizona Department of Environmental
Quality Brownfields Assistance Grant is
aimed to help local governments, non
prohts, and other organizations revitalize
abandoned or underutilized properties where
clean up is complicated due to hazardous
materials, mine-scarred land, or leftover
petroleum. Eligible properties must be an
underutilized commercial or industrial site,
have redevelopment potential, and have
complications in the clean up efforts

(S
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Future Considerations

A historic architectural resource survey is

an ongoing endeavor to ensure that a city JOining the Arizona Downtown Alliance

has the most up-to-date inventory of their Main Street Progrqm

historic structures. Within the survey area, it is

determined that there are 35 buildings within he Arizona Downtown Alliance Main Street Program is a program that helps
support communities :"":!L‘-:;" a four-point approach 614 I

the final survey area that would be eligible for
investigation if a survey were to be completed
by San Luis in 10 years. Any potential historic
district eligible to be on the National Register
of Historic Places could expand or adjust each
time the survey is updated to include newly
eligible buildings. e

servation efforts in communities thr

nformation, and otner services to help communities revitalize their historic

1 neinhborhooe n Straet Ame rhe
\d neighborhoods. Main Street America

Additional future historic preservation
initiatives that San Luis could consider
would include creating a local historic
preservation ordinance, becoming a Certified = . 5 .
Local Government, joining the Arizona Additional Historic Preservation Overlay
Downtown Alliance Main Street program, and
recommending State or Federal Historic Tax
Credits to property owners.

A new mixed-use
yway from s ngle use zonir

overlay could b
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Creating a Local Historic Preservation
Ordinance Becoming a Certified Local Government

local legistation that protects nistori ne Certined Local Government (CLG) Program is run wit
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What is Creative Placemaking?
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Placemaking Types

Parklets & Seating

rFarkiLets are sigewall t

Food Truck Areas

1

rood trucks ( estaurant pop

Alley Enhancements

Areas
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Creative Parking Lot Screens

Parking lot screens are a fundamental part of urban design that can be made of plant
material, placemaking features, or public art. Parking lots can have a negative impact
on streetscapes and can detract from a vibrant street life. Screens car costly
but they can also positively impact the street by di ng up the
aer urba ¢

ng Curb Extension Murals

Existi
15 of the curb that visually and phy

irb Extensic bump outs, are extensit f1
narrow the roadway, creating safer and shorter crossings for pedestrians, and creatir
11lable space for street furniture, plantings, benches, and street trees. These can be
e using low-cost materials, such as bollards or pl 1d ¢ t
ith murals. Painting murals in these bump outs gives local artists an opportunit
o sho their art in a highly visible locat sense of place and create
ocal inter t. and studies show that these murals Painte |l O aspnalt improy fety
erformance nt road
Creative Crosswalks
(i r treat ts at intersection d pedestrian ci ngs, cities can create 1 highly
51D e alkable, active, and shared use environment between vehicular and ped 1a f
Not only are tt nfused ¢ vibrant and creat rely intersection, but the
SO more notice 1mor I ifety performance tL
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This section outlines several placemaking
interventions that can enhance public spaces
in San Luis broadly. While not pertaining
directly to public art or historic preservation,
these recommendations support similar goals
that seek to transform and enliven San Luis’
sense of place.
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dall uUrnae

providing an enhanced civic space that
ould provide dynamic opportunities foi
public art. Tnis space could also help

the development of nearby real estate and

CASE STUDY: HENDERSON WATER STREET
(HENDERSON, NV)

* Plaza & Amphitheater

= Hosts festivals, concerts, sports watch
parties, and other community related
programs

* Located outside City Hall
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The Creation of an Arts
Space Downtown

A multi-disciplinary space for visual and
performing arts could transform San Luis
arts and culture landscape, as well as serve
as a beacon for community members of all
ages. Various scenarios should be considered
in order to design a space that meets
community needs. Programming supported
by specific facility offerings could include a
makerspace, visual arts studios, a black box
theatre, multimedia studios, and beyond.
San Luis would be a key driver of econaomic
development in the community. This may

be accomplished at a lesser cost to the city

by partnering with a non-profit partner to
program an empty, city-owned space, such as

the municipal court building

CASE STUDY 1: WHAM! (SURPRISE, AZ)

« $310,000 annual budget

« C(ity-owned facility that is rented to
WHAM! for $1 annually

« Wide-ranging visual arts offerings

« Former health clinic turned arts facility

CASE STUDY 2: OTIS S. JOHNSON CULTURAL
ARTS CENTER (SAVANNAH, GA)

« Facility was funded through a Special
Purpose Local Option Sales Tax
« Two theatre facilities and visual arts

studios

« Rental capacity for third party events
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Matching Mural Grant
Program

y of San Luis, the City should

ning grant program

foi ;;Ii\.'ui":-,- funded murals on private property, up
to $5,000 per project, and up to $60,000 annually

Murals on private property receiving grant dollars
would need to be approved by the Economic

Development Commission and San Luis City Council

AS a Kickstarter program,the M rant
1 will be ¢ L tO ar
CASE STUDY 1: STUART, FL
- [‘,',.i”f. IrtWOrkK reimpursement up te ‘ 5,000 per
project
« Funded through Community Redevelopment
Area (CRA) funds,and administered by CRA
Board
* Limited to eligible properties located with the
CRA district
CASE STUDY 2: FLAGSTAFF,AZ
* Grants of up to $7,500 per proj avail

Board, and Beveraqe

 Funded throuc

1h a

Beautification and Public Art Commission

* Murals and other beautificati

N medasures are

eligible
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What is a Public Art Plan?
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STRATEGIC VISION:

San Luis’ vision is for public art to be a vibrant reflection
of our local cultures, celebrating our rich Hispanic and
agricultural heritage, while embodying the shared spirit
between the U.S. and Mexico. Public Art & Placemaking

.in San Luis will inspire reflection, instill community

pride, and foster a deep sense of inclusion for all. We
believe that meaningful public spaces can encourage a
truly welcoming and dynamic place to live. A public art
plan policy can be formalized by the City to steward and
administer the public art and placemaking vision for the
community. A draft public art policy can be found in the
Appendix of the document.
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Funding Public Art

In order to achieve the vision of the community fo

public art in San Luis, sustainable funding i

lhere are many options for funding a munic

several factors were considered

Art Program a

when determining the best mechanism for San Luis
Considering a single traditional funding mechanism
would likely not yield the funds necessary to achieve
the vision set forth in this Plan, therefore a series of
funding mechanisms are recommended to establish a

Program that has lasting

) impact.

Funding Recommendations

General Fund Allocation

In order to jump start the program until permanent

funding is secured, at 1 iwm a General Fund
Allocation of $60.000 should be budageted annually far

each of the next 5 fiscal years to fund projects outlinec

above

Grants

Grant funding is just one of the y mechanisn
available for funding public ar in Luis ild loak
for grant opportunities that
» Address several key are. dentihed in tt Plan
* Focus on 19 public art t nprove certair
gathering nodes, such as plazas or pedestrian
areds
* Build on exist hij

between the City and non pront organizations

Approach

Employing multiple funding options over time achieves

a number of goals: provides funding in the early

years of the program projecting st ear n tt
Program’s existence, engages the private d ent

community, proposes a future percent for art in all large
public projects, and recognizes potential contributions

} dl

achievable through grant funding (many grants require

a contribution, or matching dollars)

Having a multi-pr

ol
s Fespor bty
> FEspPoNsibilty

for funding, and targets investment to well-used public

spaces and to specific projec

ts and makes the vision

1
outlined in the Plan more likely to be achieved through

a variety of partnerships



Establishing a Public Art Program

In order to formally establish a public art program, San Luis may decide
to create a Public Art Ordinance, which will formalize the following
components necessary for a sustainable program. A Public Art Policy,
which is not part of the Ordinance, is named in the Ordinance as the
guiding document for public art processes and activities. Key staff to
support the creation of the Ordinance include staff that would be
facilitating the public art program, Planning staff, and City leadership.

Purpose and Vision

The ordinance outlines the goals for public art, such as enhancing the
aesthetic environment, promoting cultural understanding, fostering
economic development, celebrating local identity and history, and
enriching the lives of citizens.

Funding Mechanisms

Clarity for public art funding. This section includes provisions for public
art funds from private development, grants, donations, the general fund,
or other sources.. Additionally, the ordinance will establish a separate
fund for public art, whose appropriate and inappropriate uses are
outlined in detail. Finally, if a city is seeking percent for art funding (for
capital projects and/or private development), this section will outline
those elements.

69
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Definition of Public Art

The ordinance defines what qualifies as “public art; often broadly to include
sculptures, murals, integrated architectural elements, digital media, and even
temporary installations or performances, while excluding things like mass-produced
decorations or purely functional elements, including elements designed by architects.

Governing Body and Process

If a governing body has not been previously established, the ordinance formalizes
the official board or commission that advises on public art matters, including policy
development, artist selection, and project approval. The ordinance also details the
procedures for commissioning, acquiring, installing, and deaccessioning (removing)
public art.

Criteria for Art and Donation Process

This section establishes criteria for evaluating public art projects proposed for
accession into the City's Public Art Collection, which is also applicable to donation
proposals.



Public Art
Approaches and
Typologies

Public art projects can have a range of
positive, impactful outcomes in public spaces
and communities. This section outlines
different types of public art interventions,
engaging opportunities for public involvement
in art, and strategies to select public art sites.
ea quidelest dem aut as rero velloreiur.
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Public Art Approaches

Interactive

rtwork n be defined interactive It 1t aims to cre e a dynamic expe
Pop-Up & Temporary
Site-Specific
[ 1 )
D¢ ¥
by rtist. Artwork that emeraes from a part
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Public Art Types
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As San Luis develops its public art program

in its initial years, the City should balance
large-scale, high-impact projects with more
locally-scaled projects that could be prime
opportunities to engage with San Luis’ local
artist network. Before projects take shape, San
Luis should establish project goals, which may
overlap with other projects.

Goals for public art & placemaking projects
include:
¢ Desire for placemaking, either to

establish, reimagine, or amplify gathering
spaces;
Leverage public art to celebrate history
or honor underrepresented narratives:
Foster community identity or build local
pride;
Stimulate economic development;
Engage the community, or encourage
youth participation; or,
Enhancing walk-ability, or creating more
welcoming, vibrant streetscapes.
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Art Integrated into
Infrastructure

take ] |
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Painted Fire Hydrants

ti P ADDIrove
HRIOY

PROJECT COST

PROJECT TIMELINE
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PROJECT COST
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Interactive Pop-Up Art
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Murals

g
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Projection Mapping
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Tree Guard Projects

PROJECT COST

PROJECT TIMELINE
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Utility Box Projects

Utility Box art remains one of the most high
mpact, cost-effective approaches to public art

and placemaking. There are many city-owned
tility boxes that are prime opportunities

for public art. Printing artworks on large

ale vinyl offer a greater range of project

possibilities, while also offering maintenance

PROJECT COST

« Good - %750 per utility box

per utility box

i '] ~ Z [
s should last from 3-5
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P RIS S Sample Public Art Implementation Matrix

Q, . . .
§ Save 2% of remaining budget for Varies The following implernentation matrix provides recornmendations for possible public art projects
large«scalepro;ect(reserved carryover} .......................................... i San Luis, based on the recommendations above. Av ailapility of funds is '-,.)LU}!-Q'] o change year

nap for the next three years.

| Temporary, interactive pop-up $15,000 over year, and the guide below is intended 1o be used as a sample r
experience While the chart provides approximate project totals, projects may be funded through multiple or

Shade Structure $50,000 *Strong candidate overlapping funding streams from grants, City departments, and/or public-private partnerst ips. T
for CIP funding, or blended plan encourages creative and resourceful collaboration across departments to maximize San Luis
fundinq streams capacity to fund public art.

¥ Small-scale mural in a priority location  $20,000

| Save 2% of remaining budget for Varies Save 2% of remaining budget for Varies
large-scale project (reserved carryover) large-scale project (reserved carryover)

Painted Fire Hydrant project, pilot 5 $5,000
| priority locations R e ————

Utility Box projects, pilot 4 priority Up to $10,000

o Tt | 4 o -4 RN
Pilot Matching Mural Grant Program

| Artist-Designed Benches in strategic Up to $30,000
= locations

8 Temporary project mapping experience, $25,000
! in collaboration with a historic
" property

83






